



























































5. Any additional cost (e.g., staff
time {salaries)} necessitated for PEF's
preparation of election notices,
ballots, receiving of nomination forms,
etc.; per diems and other expenses for
hallot counting) incurred by PEF due to
a Division's failure to follow the
Election Article of their Constitution
and form its own functioning Election
Committee shall be funded by the
Division (i.e., charged to its
treasury). This applies whether
election is overdue or not.

Additional Costs Defined

Since the adoption of the above
policies, the Secretary-Treasurer has
determined the additional cost for
Divisions failing to properly conduct
their own elections to currently be:

Preparation of Notice:

$35, plus $15 extra if multiple
constituencies, plus $10 per hour for
staff time.

Receipt of Petitions:
835,

Ballot Preparation:
€35, plus $15 extra for each additional

constituency, plus $10 per hour for
staff time.

Ballot Counting:

835, for up to 50 ballots, plus 50
cents for each additional ballet, plus
$£15 surcharge for each additional
constituency, plus $10 per hour for
staff time.

STEWARD ELECTION TIMETABLE

Failure to form a properly functioning
Llection Comnittee is in direct
violation of that Division's
Constitution, and necessitates an
additional workload for those outside
the Division. The Division abandons the
concept of "with freedom comes
responsibilities™ and cammot be
rewarded for this negligence. In fact.
once the steward term expires,
theoretically the Division's charter
ceases to exist.

Therefore, the Executive Board has
established the following timetable for
the conduct of a timely election:

a. The Division council and Regional
Coordinator are to he notified, in
writing, by the Divisions Director
three months prior to the election

due date.

b. If any problems are encountered with
the running/operation of the election,
the Division Council {Election
Committee) must notify the Regional
Coordinator and Divisions Director

-inmediately. The Division's Flection

Committee and/or Regional Coordinator
should submit the Election Notice and
Nomination Petition to the Divisions
Director 60 days prior to the due

date of the elections.

e. If there is no response from the
Division by 45 days prior to the due
date of the election, the Divisions
Director must contact the Division
leadership and/or Regional Coordinator
to determine what the problems are, if
any.

d. If no election Committee has been
formed 30 days prior to the due date
(i.e., expiration date of present
term), the appropriate Regional
Coordinator should attempt to do so. If
this is not achieved prior to 15 day's
before the expiration date of the
steward term of office, the Regional
Coordinator and/or the Divisions
Director shall send notices via
certified mail to all present stewards.
This notice shall state that the
Division Council has not formed an
Election Committee, per their Election
Article in their Constitution, and if
they do not do so by the expiration of
their term, the Division will have
waived this right and the Regional
Coordinator and/or the Divisions
Director shall have to conduct the
election.

€. Any additional costs (e.g., staff
time {salaries} necessitated for PEF's
preparation of election notices,
ballots, receiving of nomination forms,
per diem and other expenses for hallnt
comnting) incurred by PEF due to a
Division's failure to follow the
Election Article of their Constitution
and form its own funcitioning Flection
Committee shall be funded by the
Division (i.e., charged to its
treasury). This applies whether
election is overdue or not.



f. 1f the Division fails to conduct the
election within 30 days after the due
date of the election, all division
funding is to be withheld.
g. Once the 30 day grace period is
exceeded, the Division shall forfeit
pro rata its per capita payments during
the time period when no elected council
existed (i.e., from the date of steward
term of office expiration until new
election has heen completed). This
forfeiture shall be based on the
following direct proportional formula:
Forfeiture = #aof davs overdue

: 365 days
* yvearly per capita
(e.g., 73 days late = 73/3685 = 20%;
thus 1/5 of its yearly per caps is lost
if ihe Division has 100 menhers this
wonld he (1/5 x ($18) x (100)), which
equals $360.

These funds will be used (earmarked) to
finance the excess overhead incurred by
the Division Department in handling

these elections.
The effective date of the forfeiture

section shail be July 1, 1986, and all
stewards shall he sent a notification
by April 1, 1986 which shall also
include an explanation of the steward
election proress for the division. If
requested, training will be provided to
help the Council and/or the Election
Commnittee.

h. If the Division fails to conduct the
election within 3 months after the

due date of the election, all stewards
whose term of office has expired will
be removed from the official OER
steward list.

i. The Division has the right to appeal
any sanctions to the Executive Board.

F. Role of Regional Coordinator in
Relation Teo Divisions

1. Regional Conordinatars shall receive
timely notice of all regular and
special meetings and quarterly Division
reports on the level of service
provided by the Division to its
constituency.

L Pp—— r

The report shall summarize Division
activity and shall include a financial
statement. A review of these reports
should he used for the regional
quarterly report.

Where Divisions include more than cne
PEF Region, the quarterly Division
Reports will be sent to each affected
Regional Coordinator.

2. No Regional Coordinator shall he an
officer of any NDivision.

3. The Regioﬁai Coordinator shall

oversee and insure fair elections in
his/her region.

-G. Role of Departmental Executive
" Board Members in Reiation to Divisions

1. A Departmental Executive Board
Member shall be a member of the
Division Council of which he/she is a
divisional constituent.

2. The Departmental Executive Board
member shall have free access to
members of his/her constituency and may
exercise that access at any Division
meeting which includes members from
his/her departmental Executive Board
constituency.

H. Role of Divisions in
Labor /Management Teams

1. Divisions shall incorporate a
procedure where departmental stewards
choose their own local labor/management
representative(s).

2. The Stiatewide DNepartmental

Labor Management Committee shall
consist of all PEF Executive Board
members from that Department plus one
representative from each deparimental
region not already represented. 1 the
Department has more than twelve (12)
regions, PEF regions shall be used.



APPENDTIX
Resolution No. 1 - 1885 Convention

Therefore be it resclved, that to
protect and promote the integrity of
the steward election process, PEF
Central be directed to pay for all
legitimate costs of all elections.

Resolution No. 2 - 1985 Convention

Therefore be it resolved, that no other
PEF or international body shall propose
other methods or make changes to any
presently authorized Division
Constitution, which negates and/or
supercedes the present Division
amendment procedure. and

Be it further resolved, that onlv a
Division can change their Division
Constitution by following its own
constitutional amendment precedures.

Article IV - Division Council

Section 1. The Division Council shall
be composed of the stewards elected by
their appropriate constituency. All
Council members shall be the official
PEF representatives of this Division.
The Officers of this Division shall be
elected from the Council members. They
shall be known as: Council Leader,
Assistant Council Leader, Division
Secretary, Division Treasurer. The
Council shall bhe the principle decision
making body for the Division.

Section 14. PIF Deparimental

Executive Board Memhers shall:

a. be a member of this Division
Council, if he/she is a member of this
constituency.

b. inform the Division constituency of
all matters of concern before the PEF
Executive Board.

Section 15. The Division Comnecil in
consultation wilh the appropriate
Regicnal Coordinator(s) shall:
Determine the appropriate steward
constituencies, provided this
appartiomment does not exceed the
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mmsber allowed for this Division.
Inless changed hy PEF, the
intradepartmental steward allocation
shall be based on one (1) steward per
fifty (50) PS&T unit members.

Section 16. lipon succession, all
elected representatives must turn over
all records and documents in an orderly
fashion to their replacements.

Section 17. All council members must
serve to enhance the well-being of the

‘Division constituency and respect all

legitimate inquiries concerning the
cperation of this Division.

Clarifying Motion Concerning Executive
Board and Division Council Membership
{(January 31, 1986 Executive Board
Meeting)

The intent of Article IV, Section 14,
is that a Nepartmental Executive Board
Representative during his/her term of
office is a voting member of the
Division Council within which he/she is
a constituent, and thus has the same
rights and privileges of other council
stewards.

Further, since PEF Officers and
Trustees are also hy their nature
considered stewards during their term
of office, per Article IV, Section 1,
each of them is a voting memher of the
respective Division Council within
which he/she is a constituent, and thus
has the same rights and privileges of
other council stewards.

Article V - Elections

Section 1. The Division Council,
maintaining fair apportionment, shall
select the Election Committee. No
candidate for election shall serve on
the Elections Committee.

Section 2. The election Committee
shall coordinate all upcoming elections
with the appropriate PEF Regional



the two. The election results shall be
promptly announced after the close of
the bhalloting.

Coordinator, who shall insure fair
elections.

Section 3. The Elections Camittee

shall give reasonable opportunity to Section 8. Upon showing just cause, a
potentiial candidates to have their member who is unahle to rast his hallot
names submitted te the comittee. personal ly may he permitted to cast his
Nominations for any elected position ballot by mail.

within the Division shall be made hy

petition signed by not less than ten

(10%) percent of the members of the

sppropriate constituency, and the names

of such provided for such nominations

and filed with the Chairperson of the

Elections Conmittee.

Section 4. The Term of office for all
positions shall be vear(s),
and shall commence on i
Any vacanecy which occurs shall he
filled by & special election ta he held
within sixty (80) days of the

vacaney's occurrence. This vacancy will
occur when notification is given to the
Council Secretary.

Section 5. All regular memhers of the
Nivision shall have the opportunity to
vote hy written secret ballot for
representatives from their
constituency. The halloting will he
conducted in the manner prescribed in
this constitution and will guarantee
the right of each member to vote. The
Election Committee shall provide at
least ten (10) days notice hefore the
election.

Section 6. All hallots should provide
adequate space for a write-in vote and
should clearly state the date upon
which the hallots must be received. The
distribution of the ballets and the
return of the completed hallots shall
be accomplished in such a2 manner as to
guarantee each menber an opportunity to
cast his hallot without the necessity
of his physical presence at the polling
place. The Election Committee and the
appropriate Regional Coordinater(s)
shall be responsible for the custody

and counting ballots.

-~ Section 7. Election halloting may be
on-site, by mail, or a combination of
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FROCEDUEES FOR ANNEXATIDR AIDIOE_SECBSSION

As approved by the Executive Board on August 25, 1986:

ANFNEXATIOR: A petition clearly identifying the comstitumency to be
snpexed, signed by 301 of the members at each work location, must be
received by the Divisions Director. A letter from the existing
Division, signed by the present Division Q0fficers indicating that a

me jority of the Division Council has approved the proposed annexation
mist accompany the petition. Ballots for approval will be sent to the
constituency vhich proposes to join the existing Divisiom unless the
petitions contain a majority of the members of the joining constituency.
If the majority of those affected members have signed a petition,

balloting will not be necessary.

SECESSION: A petition clesrly identifying the affected portion of the
Division constituency vhich wishes to leave as well as indicating
vhether a pew Division is to be formed or the constitvency vishes to
join apother existing Division must be signed by 302 of the members im
each vork location proposing to secede. This should be sent to the
Divisions Director. Upom validation of sufficiency of l;gnatnra-, a
notice shall be sent to the petition submitter and the existing Division

Leader. EZach sbhall be given twe veeks to submif not more than ome-half
'page of text explaining the reasons why the change should/should not
take effect. These position papers will be included in a ballot to the
petitioning constituency seeking the dissent or disapproval of the
change. If a nev Division is proposed, a copy of the proposed
copstitution will be included with the ballot for ratification.

ROTE:

1.) CHARGE IR DIVISIOR STATUS SEALL BE ALLOWED OKNLY ONCE PER
YEAR FOR ARY PETITIORING GROUP,

KO SECESSIOR MAY BE PROPOSED ARD/OR PROCESSED WHICE

223
ATTEMPTS TO SUBDIVIDE INTO DIFFXRENT DIVISIONS ANY
AGERCY GROUP LOCATED IN A SINGLE BUILDIRG.

3.) PER CAPITA PAYMEKRTS FOR ANY APPROVED CORSTITUENCY CEANGE

BECOMES EFFECTIVE THE QUARTER FOLLOWIFG TEE SURNITTAL.

411 correspondence should be submitted to the Divisions Director,
FEF, 1168~70 Troy-Schenectady Road, P.0. Box 12414, Albany, EY 12212,



APPROVED
PET DIVISIONS FINANCIAL POLICY

.n accordance with the PEr Comstiturion (Article XX, Seccion B), the
.owing guidelines are propesed to deal with Division Financial

Svity:

I. Funding

A, Approved Divisions shall be funded based on their
membership. The funds shall be provided om a quarterly
basis at a rate to be determined by the Annual Comvestion.

The fiscal year shall be April 1 to March 31.

II1. Expenditures

A. Approved Divisions shall be allowed to spend monies en any
activicy that is not comtrary to the stated goals amd
policies of PEF. All spending must be in accordance with
the Division Budget as approved by the majority vote of the
Division Council and in compliance with othar provisions of
the specific Division's constitution. Spending in the
following areas is strictly pronibited:

1. polirical activities,
| 2; internal caucus activities,

;‘ﬂﬁé 3. salaried employess,
b, direc: payment to members in excess of acrual expenses,
B reimbursement of members dues

e. lezal fees.

IIZ. Division Responsibilirties

&3 Arsroved Divisions shall:

} elect at least a Council Leader and Treasurer, when a
Division has twoc or more stewards it is recommended
that che Treasurer be a steward.

- establish a Budger Committee which shall adopt a
realistic budget to be approved by the Division Coumcil
on or before April 1 and forvarded to PEF Central with

the first Quarterly Report.

2 establish an Audit Committee (o be composed of at
least 3 persons with only one being a steward and/or
officer of the Division). This Commitrtee shall do a
vearly audit of the Division's Zisancial acsivities and
repor: o the-<ouncil, me=mbership and to PEF Cenrral
withia 80 days altar che end of the fiscal rear.



-

4, at the conclusion of each fiscal year have the Diviston
Audiz Committee conduct an inventary of the fixed
assers (e.g. furmiture, fixtures) owmed by the
Division. A Fixed Assets Inventory Repor:z will be
submicted by the Division to PEF Cemzral with the
Audit Report.

3. report all monies earmed and spent no later than
30 days afrer the comclusion of each quarterly period.

8. make all finanmcial reports, especialiy the Annaual

Budget and the Audit Repert, available to the Council
and membership. _

IV. Accounts

A. Division funds shall be deposited at the end of esch
quarterly period in the Division's account at the
Amalgamated Bank of New York. This deposit may be withheld
if a Division is delinguent in submitting amny ome of the
above stated reports.

2 Divisions may establish accounts at other fimapeial
institptions. If this done, $50 must remain in the
Amalgamated Bank account, and all expenses are o be paid
frem the second account.

. C. All zccounts must require at least two signatures to
L e withdrav funds.
V. Accounting

A.  All Division expenditures must be properly documemted via
invoices or on the appropriate forms provided by PEF such

as: =

3. Division expense vouchers which need to be submitted
with the vendor receipts,

- telephone logs for lomng distance phone calls shouid be
submitted with the phone bill,

3. quarterly Journal Register Reporzs,

Petey Cash qurnal Reports,

[
°

Divisions that jave =more than one account sust submic
the bank starements and cancelled checks for all
accounts on 3 guarzerly basis,

LY 1]



VI. Penalties

A. Division quarcerly payments shall be vithheld uatil all
outstanding reports are submitzed,.

B. A portien of a Division's quarterly payment may be forfeiced
if che quarterly report or Auditz Repert is mere than 30 days
laze (e.g. 90 days 30/90 of funds may be withheld).

VII. Auchority

A. The Secrerary/Treasurer and che Divisions Commirzee schall
kave the authority to adopt rules, procedures and forms
necessary to implement this policy, ;





