





F1SCAL

In accordance with the FEF Constitutien (Articie XX, Sec. B), the fol lowing
guidelines are propesed to dea! with Division Fisea! activity:

A. Fuynding

Approved Divisions shall be based on +heir PEF membership. The fungs shall
be provided on a quarterly besis at a rate +o be determined by the Conven-
tlon. The Fiscal Year shall be Aprii 1 to March 31.

B. Expenditures

Approved Divisions shall be 2l lowved to spend monies on any activity that |s
fot contrary to the stated goals and policies of PEF. All spending must pe
in accordance with the Division Budget as approved by a2 majority vete of
the Division Councl! and is In compllance with cther provisions of +he spe-
cific Division's constitution. Skpending in the following area Is strictly

prohibited:

1. Political activity,
2. Interna! caucus activity.

3. Saiaried enp loyees. :
4. Direct payment temember In excess of actual expensa,

S. Reimbursement of member's dues.
6. Legal fees.

C. Division Responsibilities

Approved Divisions shall:

1. Elec?, at least, a Council Leader and Treasurer. ¥hen a Divislien
has two or more Stewards, i+ is recommended that the Treasurer be a

Steward.

2. Establish a Sudget Committee which shall adopt a realistic budget
to be approved by the Division Cmm:_ii on or before April 1 and
forwarded to PEF Centrai with the first quarter report,

3. Establish an Audi+ Committee (to be composed of at least 3 persons
with only one being a steward and/er officer of the Divisien).
This Committee shall do a yearly sudit of the Division's f inancial
activity and report to +he Councl i, membership and to PEF Central
within 90 days of the end of the Fiscal Year.

4. At the conclusion of each fiscal year the Division Audit Committes
will conduct an inventory of the fixed assets (e.g., furniture,
tixtures) owned by the Divisien. A Fixed Assets Inventory Report
will be submitted by the Division to PEF Central with Audit Report.

5. A Divisien wii] report ali monies earmed and spent not lzter than
30 days atter conciusion of each gquarter.

8. Make af| tinancial reports aval lable to the Counci! and membership,
esSpecially the annual Budget and Audit Report,



D. Accounts

1. Division funds shall pe deposited a2t the end of each quarter|y

period In the Division account 3t the Amz | gamsted Bank of New York,

. This deposit may be withheld if a Division is delinguent in submiv-
ting any one of the above stated reports,

2. Divisions may establish gccounts 2t sther financiai institutions.
1t this 1s done, $50.00 must remain in Ama | gamated Bank sccount ang
all sxpenses are to be paid from the second scoount.

3. All accounts must require 3t jeast +twe signatures to withdraw
funds.

E. Accounting -

. _
All expenses must be properly documented via involicss or on approprigte
fores provided by the Divisien Department such as:

1. Division expense voucher, with vendor receipts.

2. Telephone logs for long distance phone =ails.

3. Petty cash journal. )

4, Quar'fnr'iy Jeurnal reports.

5. Divisiens that have muitiple accounts must submit the bank state-
ments and cancelled checks for all accounts on a quarterly basis.

F. PFenalties

1. Division quarterly payments shall be withheld until the previous
quarteriy report is received.

2. A portion of a Divisien quarterly payment may be forfeited if the
quarterly report or Audlt Report is mnore than 30 days late: l.e.;
6! days 1/90 of funds may be withheld; i.e.; 90 days late 30/90 of
funds may! be withheid,

6. Authority

The Secretary=-Treasurer and t+he Oivisions Committee shall heve the author=
ity to adopt rules, procedures and forms hecassary to Iimplement <this
pelicy.

September Z7, 1988



S

GRIEVANCES - STEP 3

Please note that the following resclutien Proposed by the 1983 PEF Convene
tion was adopted by the Executive Board on May 11, 1984 and now consﬂ?';::s

PEF policy:
Whersas, loca! leadership has direct knowledge of the impact of particular
grievances to the agency and :

Whereas, fecal leadership is +the firse Plece the member comes to ask for
information.

jhersfors Be It Resoived, that bstore PEF makes 2 final decision net +o
accept 2 grievance at Step 3, PEF will consult with the a o
affected Divisidn Couneil. - epropriateiy

May 11, t9s4



1986 Resolutions
Resolution 22
Information for Divisions

WHEREAS, Divisions have been regarded as “stepchildren” within the PEF organizational
structure; and

WHEREAS, Divisions are the backbone of PEF; and

WHEREAS, Divisions are charged with the responsibility of being the local communicative and
administrative body of PEF; and

WHEREAS, Divisions are unable to comply with said charge unless provided with all relevant
membership information:

THEREFORE BE IT RESOLVED, that Division Leaders shall receive on a regular and timely
basis information including, but not limited to: Executive Board minutes; minutes and/or reports
from Statewide Standing, Special and Ad-Hoc Committees; Regional Coordinator reports;
Regional Committee reports and/or minutes; appropriate Agency and Executive-level
Labor/Management Committee reports and/or minutes; and any other information and/or
material which will enable the Divisions to properly and effectively inform and serve their
membership; and

BE IT FURTHER RESOLVED, that such mailings will originate directly from PEF Albany and
the respective Regional Offices as appropriate, commencing November 1986.

Submitted by: WNY Labor Division #221 Council



LABOR COUNCILS

Divisions are encouraged +o Join local Laber Coyncils.- The Division's
treasury will fund the affiliatien up *o a maximum of 8 cents per member
per month. All affiliation casts In excess of 8 cents per member shal!l be
paid by PEF. In regions with fewer +han 2,000 members, and no Divisional
participation, the Executive Board can authorize the Region to Jjoin the
locai Labor Councils in +heir area, which will be funded by FEF,

In Instances of Statewide Rivisiens, the Divisien Councit will determine an
equitable method of encouraging and funding their members participation in

various lLabor Councils throughout the State.

PEF representatives zt loss!| Labar Copncils ¥i1l net +ake any positions
that conflict with established pollcy of pesitions of PEF,

Jsnuzry 28, 1983



VEMBERSHIP - EXECUTIVE BOARD AND DIVISION COUNCIL MEMBERSHIP

The intent of Articie IV, Section 14, is thatr 3 Departmantal Executive
Representative during his/her term of office, is a voting member of +he
Division Counci! within which he/she is a2 constituent, and thus has the
same rights and privileges of other council stewards.

January 30, 1988



NEWSLETTERS = POLICIES REBARDING DIVISION NEWSLETTERS
P P —‘M\

Divisions shall adept procedural ryles regarding division news ieTters as an
amendment to thelir divisien constitutions. These procedural ruies shall a+
the minimum include the following:

1. The newsietter must |lst an editor by name.

2. The editor of +he hewsfetter will be deemed the author of all articie
unless otherwise signed.

3. The editor will be appointed by a mjority of the divisien council and
will serve at the plessure of +he division council,

4. The council may appoint a +hree member editorial board which shall have
the power to disapprove +he publication eof unsigned newsletter articles by

2 unanimous vote. . 5
5. No newsletter purporting to be a Divisjen news letter shal! be printed
or distributed without approval by the editor of +he Division news |atter.

In the event no such amendment Is adepted by a division, the five proce=-
dura! rules set forth above, approved by the Executive Board, shali apply
until The division amends its constitution accordingly.

May 1985



DIVISION FUNDING INCREASE

WHEREAS, the Divisions of PEF serve as the initial contact point
for PEF members, and the division quarterly allocation remains
fixed with expenses routinely increasing as a result of
inflationary costs increases:

THEREFORE BE IT RESCLVED, that the guarterly per caplta allocations
to divisions be increased at the same rate as salary increases by

PEF members.

For example, an increase of 3 1/2 per cent in individual salary as
dues payments to members would generate an increase of 3 1/2 per
cent z.n per capita allocations to divisions.

Adopted: October 21, 1998
PEF Convention



RULES FOR THE AMINISTRATION OF FINANCIAL
TRUSTEESHIP

A. Whenever, the PEF Secretary-Treasurer has reason to believe that,
in order to protect the interests of the membership, it is necessary to
appoint a trustee for the purpose of correcting corruption or
financial malpractice. He or she may, in conjunction with and with
concurrence by the PEF President, appoint such a trustee to take
charge and control of the fiscal affairs of a Division.

B. The trustee shall be authorized and empowered to take full charge
of the fiscal and related affairs of the Division for the protection of
the interests of the membership. The trustee shall report on the
affairs/transactions of the Division to the PEF Secretary-Treasurer
and to the Executive Board. The trustee and all acts of the trustee
shall be subject to the supervision of the PEF Secretary-Treasurer.

C. Upon institution of the trusteeship, all monies, books and other
property of the Division shall be turned over to the trustee, who
shall receipt for them.

-~ The trustee shall be bonmded for the faithful-discharge of his-or her
duties relating to the handling of the funds or other property of
the Division.

E. The trustee shall take possession of all of the funds, books, papers,
and other property of the Division for which he or she shall
provide a receipt. The trustee shall pay all outstanding claims,
properly proved, if funds are sufficient. When self-government
is restored, the trusteeship shall end, and all funds, books, papers
and other property shall be returned to the Division.

F. In order to ensure that no trusteeship is imposed without
appropriate safeguards, prior to the imposition of a trusteeship
the PEF Secretary-Treasurer shall present rationale for his or her
proposed action to the PEF Divisions Committee. A majority vote
of the PEF Divisions Committee shall be required to impose
trusteeship. Appeals to this process may be made via the "Division
Appeals Procedure"” as approved by the PEF Executive Board on
July 23, 1987.

ADOPTED: August 22, 1996
Executive Board Meeting



STAFF

The Division Steward Coordinater is accountsble te the President o+ ooz
through a nonpartisan Division Commi+tes. Accountabillty shall include the
approval of large scaie mailings, funding and policy decisions, notwith=
standing the final approval of the Executive Board en budgetary items ang
interpretations of the PEF Censtitution.

December 14, 1982



SUPPORT FOR STRONGER DIVISION STEWARD COUNCIL,

Be it resolved, PEF will act to provide essential resource materials and
services to Division Steward Councils; and

Be it further resolved, PEF Headquarters and Regional Offices will
collaborate to provide Division Steward Councils with a regularly
updated New Member Orientation Guide, consisting of basic
information about PEF, current issues, and written samples (e.g. a
wwelcome letter” for communicating division level issues and services to
new members; and

Be it further resolved, PEF Headquarters and Regional Offices will
collaborate to provide Division Steward Councils with a regularly
updated membership meeting fact sheet, consisting of current PEF
accomplishments, issues and priorities; and

Be it further resolved, PEF new Steward Training will include a Union
Communications Training Module, which will prepare new stewards to
communicate effectively with member constituents about organized
labor in general and PEF specifically; and

Be it further resolved, PEF Headquarters an Regional Offices will
clearly mark or otherwise indicate who is receiving copies of each an
every mailing (e.g. Executive Board, Council Leaders, Stewards,
Member Mobilizers, rank and file members), as soon as practicable;
and

Be it further resolved, PEF Headquarters will provide regular updates
to Division Council Leaders, consisting of new membership cards
received by MIS, Member Mobilizer enroliment, voter registrations,
and COPE member enrollment, as soon as practicable.

Adopted: September 12, 2000
PEF Convention



Division Policy Undate

Jivisions shall be 1imited in their allocation to Convention delegates as
follows:

No division shall allow any delegate more .than $25 per full _day

and night at the Convention;
Example: Convention starts Monday and ends Wednesday, maximum

allowable shall be $50.

Convention starts Monday and ends Thursday; maximum allowable
shall be $75. : : } '

Any Convention held under one roof, i.e. Concord Hotel, the
allocation will remain at $50 for duration of Convention.

Any of the above allowances must be approved in advance by the division
council and be recorded in the minutes of that meeting prior to any Convention.

In addition, nc division may-reimburse any delegate for a single room
supplement. PEF Central provides for 1/2 of a double room. The division
may not pay the difference for a single room.

Executive Board
August 2, 1991




Divisions may allocate up to $50.00 per delegate toward expenses Inturred
regarding the PEF Annual Convention.

Seprember 198«
Superseded - August 2, 189)

Funds provided to the Regional Coordinaztors shall ordinarily net be used
for services for members whe are a part of an established, funded Divisien.

February 1982

Treasurers of Divisions will be required to participate In a cne day train-
ing session within S0 days of receipt of thair "Treasurer's Kit.»

May 1981

One—twelfth of the total Division reimbursamants be given each month +o the
Divisien. .
1. That al! Division Councils and Divisions be as prudent as pessible with
their funds.

2 That expenditures of $100 or more need majority approval of the
Division Council.

3. That expenditures of $1000 or more must have approval of 50% plus one
of the members attending any meeting at which that item is taken up.,

4. That expenditures for rents, pollitical Purposes, salaries (except stano
costs), equipmant, are not legitimate items.

S. That Divisions will net duplicate services provided by regional office
and central PEF,

8. Duplicating and :npyl.rlg services will be provided at cost.

7. Eguipment may be purchased or leased |f proven cost effective.
May 1981





