





0.M.H. and 0.M.R.D.D. Organizing

Effective immediately (8/1/91) a Pilot Project consisting of an
extensive organizing drive shall take place at the Voluntary Operated
Agencies serviced by the OMRDD facilities slated for closure. These
facilities in the Pilot Broject initially will be Letchworth, Long Island,
Wilton, 0. D. Heck and all other c1osura.fhci1ities thereafter. This
will also include the OMH facilities located in the vicinity of the four

OMRDD sites and all other OMH facilities thereafter.

This organizing drive shall be directed by but not limited to the Regional
Coordinator, Council Leader, Executive Board Member, Statewide L/M Chair,

the PEF Organizer, the Chair of the Organizing Committee, and assigned

facility field representatrives. The voluntary agencies to be organized

shall be determined by the above mentioned group. All efforts shall be
made by PEF to obtain and utilize financial, educational and any other
required services from our International SEIU (AFT) {i.e., a loan

SEIU strike fund) for this organizing campaign.

Executive Board
August 2, 1991



FISCAL POLICY INSTITUTE

The Public Employees Federation shali be a member of the Figca] Policy
Institute.

January 31, 1991
5 _ Executive Board Meeting




1988 Resolutions
Resolution 59 — Establishment of PEF Executive Council

WHEREAS, the Constitution and Bylaws of PEF daily put the ultimate decision-making power
directly in the hands of the members by the power of recall and impeachment; and

WHEREAS, PEF policy is established in those same members’ hands, every 3 years by the
occurrence of the triannual election; and

WHEREAS, the Convention of PEF formulates PEF’s direction each year while it is in session
or when it recalls itself into session; and

WHEREAS, the Executive Board meets at least quarterly to determine policy for the next 3
months; and

WHEREAS, PEF has 12 constituency-elected Regional Coordinators whose function is to insure
adequate services in their respective regions; and

WHEREAS, those officers currently meet with the Statewide Officers of PEF on a monthly
basis:

THEREFORE BE IT RESOLVED, that it be the policy of PEF that the President meet with the
officers at least once a month to meet and confer on policy and that votes be taken as appropriate
at these meetings, and that minutes be kept and distributed to the Executive Board.

Submitted by: Howard A. Shafer



o {1 Meetj

The Executive Board and PEF administration shall bhave the
flexibility to budget for no fewer than nine council meetings per
year instead of twelve per year to help mitigate budget problems.

Adopted: 1996 PEF Convention




—xecutive Board Action on Collective Bargainina Acreements

A mail ballot will be utilized to fulfill the requirement of Article VII,
Section D., 13 of the PEF Constitution when all of the following conditicns
exist:
1. The Contract and Negotiations Committee of the bargaining unit
recommends the contract;

‘2. The membership of the bargaining uhit is less than ten percent
(10%) of the total PEF membership;

3. No regular Executive Board meeting is scheduled rn‘.thin- an
acceptable time frame to allow action on a timely basis;

4. A majority of seated Board members return the mail ballots
and of this number a majority approve the tentative collective

bargaining agreement.

If 1 through 4 above are not satisfied, the President shall call a special
meeting of the Executive Board, pursuant to Article VI, D., 6., for the
purposes of discharging the Board‘'s duties.

Executive Board Meeting
May 19, 1930



Executive Board Mailing Policy

Executive Board members shall have the right to have copies of correspondence
they generate circulated to other members of the Board. Such copies will be seat
in the next general mailing conducted by the PEF distribution system.

Board members will also receive copies of correspondence that precipitate a
response from PEF officers that are circulated in the Board mailings. Both sides
of the correspondence will be mailed.

Adopted: August 25, 1999
Executive Board Mesting



EXECUTIVE BOARD MEETING LOCATIONS

It shall be PEF policy that each regular quarterly Executive Board
meeting shall be or two consecutive days, preferably in the Capital
District and when possible on Thursday and Friday.

Adopted: December 12, 2000
Executive Board Meeting



PEF NAME OR LOGO

It will be the policy of PEF that the PEF name or logo shall not be used in any external flier,
advertisement, or endorsement designed to influence political opinion or decision making
without the approval of the President or his or her designee by an expedited review. Appeals may
be referred to the Executive Board.

November 30 — December 1, 1989
Executive Board Meeting

Note — (Intent not to eliminate the PEF logo from Division stationary.)



EXECUTIVE BOARD MEETING TRAVEL AMD EOL

Executive Board members not

present at conclusion of business and
not been excused wil! net be

: whe have
reimbursed for expenses or EOL.

January 28, 1989
Executive Board Meeting



TRAVEL POLICY

Henceforth, it will be the policy of the New York State Public
Employees Federation that all PEF-funded air and rail travel will be
booked by the PEF Travel Corporation whenever possible.

Adopted: December 3, 1997
Executive Board Meeting




Except for the approval or disapproval of tentative collective bargaining
agreements for PEF represented negotiating units with less than 500 members,
no Executive Board motions shall be conducted by mail, telephone, or e-mail
ballots.

Adopted: June 9, 1999
Executive Board Meeting



GUIDELINES FOR REIMBURSEMENT OF EXECUTIVE BOARD TRAVEL

PEF will fund travel related expenses once annually for an informational meeting
with the Executive Board’s constituency if that constituency is over seventy (70)
miles from the Executive Board member’s home address, or if the Executive Board
member needs to pay tolls, and will fund an Executive Board member’s attendance
at a critical rally or demonstration with prior approval of the Secretary-Treasurer.

The funding for these travel-related expenses will be limited to the excess of budget

over actual expenses that has been accrued to date for Executive Board expenses.

Adopted: August 7, 2003
Executive Board Meeting



GUIDELINES FOR PEF E-MAIL ACCOUNTS OTHER THAN STAFF

The New York State Public Employees Federation provides e-mail accounts to officers and Executive
Board members. These accounts are to be used to conduct official PEF business. This shall include,
but not be limited to communicating with members, management, PEF staff, other Officers and
Executive Board members, other labor organizations and interest groups.

Communications sent via PEF e-mail address should be in conformation with the PEF Code of Ethics.

The following specific rules must be observed:

Distribution of e-mail and attachments shail be limited to a size determined by the system
administrator currently limited to one megabyte.

Do not send chain letters (including virus warnings or hoaxes warnings) or pass them on.
Intentional distribution of files infected with a virus is strictly prohibited.

As required by PEF election rules, the e-mail account may not be used for internal election or caucus
activities.

No private business solicitations are permitted.

Authorized users must not permit a third party use of the e-mail account.

Passwords must not be revealed to third parties.

Sale of and unauthorized distribution of e-mail addresses is s{rictily prohibited.

Authorized users should respect requests to remove one’s e-mail address from your mailing list.

Specific charges of abuse should be filed with the Ethics Committee. A determination of abuse may
result in suspension of e-mail privileges and is appealable to the Executive Board.

When e-mailing 2 large number of people, protect the confidential ity of the e-mail addresses by using
blind carbon copies.

In the future, if PEF has the ability to expand its e-mail capabilities, it may be offered to other classes
of elected or appointed leaders. The President or Secretary-Treasurer may extend e-mail privileges to
other regular PEF members whose responsibilities require access. Such privileges may be revoked at
the discretion of the grantor.

Users are reminded that while PEF will make reasonable efforts to preserve the confidentiality of e-
mail communication, PEF is subject to numerous laws, regulations, policies and maintenance that may
require disclosure.

Adopted: June 6, 2002
Executive Board Meeting



1989 Resclutions
Resclution 16 - Full Comtract Disclosure

WHEREAS, the Executive Board and the membership cannct make an
informed judgement on the merits of a proposed contract unless all
agreements are fully disclosed prior to a ratification vote; and

WHEREAS, in 1985 and 1988 the membership was not informed of PEF's
agreement with =management that the ®class of ’g2% performance
advance issue did not represent a contract vielation; and

WEEREAS, in 1988 the membership was not notified of the unilateral
withdrawal of the pay eguity arbitration:

THEREFORE BE IT RESOLVED, that it will be the pelicy of PEF that
the Executive Board and membership will be notified in writing af
all agreements - verbal and written - made during the contract
negotiating process, prior to any ratificatien vote.

Submitted by:
Roger Benson
Norman Abramowitsz
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LEGAL SERVICE POLICY

Procedures for the Review and Update of the PEF Legal Services Procedure

Field representative submits to the appropriate Director of Field Services a
request for a legal review of a particular issue. Such request will include all
information as required per 6/25/84 Legal Intake procedures and the Field
Services guidelines for legal referrals.

The appropriate Director of Field Services will respond to the field representative
after review of the issue submitted.

(1) If a determination to proceed with a legal issue is made, the field
representative will work in concert with the assigned attorney.

(2) If a determination not to proceed with a legal issue is made, the field
representative involved will so inform the individual(s) involved within seven (7)
days in writing by certified mail, return receipt requested as to the reason(s) why.

In the event that the determination not to proceed with a legal issue is made, the
individual(s) may request, through the field representative, that the appropriate
Director of Field Services review the issue and decision with the individual(s)
involved.

If the individual(s), after reviewing the issue with the appropriate Director of
Field Services, is dissatisfied with the determination rendered, he/she, upon
written request to the [Director of Field Services] staff designee, may have the
issue and determination reviewed by the Legal Appeals Review Committee.

A Legal Appeals Review Committee will make a final determination on whether
to proceed on a legal issue that has been rejected by the Legal Department. The
Committee’s determination shall be sent to the appellant by certified mail, return
receipt requested.

The Committee shall be comprised of a permanent three person panel of members
of the PEF Executive Board appointed by the President and a staff designee who
will chair the meeting and will be a non-voting member of the Committee.

The committee will include at least one statewide officer or regional coordinator.
The President shall retain the right to appoint alternates to the committee only
when a committee member is a party to the action.

Appeals brought before the Legal Appeals Review committee which appear to
include conflicts between groups or officers within PEF or have a policy making
implication shall be forwarded to the Board with a recommendation for final
disposition. It is understood that the process shall be as expeditious as possible to
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allow for any appellant requesting such in order to file court papers in a timely
manner.

Appeals in which the opinion of PEF Legal has been overturned may be referred
to the Exccutive Board as indicated in I by a dissenting member of the Appeals
Committee and/or the President of PEF.

Regional Coordinators, Executive Board Members and Division Leaders whose
constituent is an appellant may make an appearance before the committee and will
be so notified.

If the appeal process cannot be completed in time to allow an appellant to timely
commence his or her legal action and an appellant retains private counsel and is
successful in their action, they can request reimbursement from the Board.

Executive Board
February 25, 1993

Revised: August 5, 2005
Executive Board Meeting

Revised: August 18, 2006
Executive Board Meeting



CHANGE OF TERMS AND CONDITIONS OF EMPLOYMENT
m

It shal! be the policy of FEF +hat all PEF representatives shall, upen
notification of a pessible layoff or change of terms and conditions of em-
ployment that they shall Immediately notify the labor/management coordina~
tor, the labor/management chair, and the field representative assigned to
that agency. The labor/management coordinator shall immedistely notity the
office of the President, and the fieid stast Fepresentative shal! immedi--
ately notify the dlrecter of fleld staff.

May 13, 1988





