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EXECUTIVE B ENTATIV

Address policy issues at Executive Board meetings relative to Member
Mobilization.

Assume Leadership for promoting Member Mobilizer involvement in their
constituency. '
Identify mobilizing activities for use to address labor/management issues.
Coordinate with respective Council Leader(s) to assure Member
Mobilizers are recruited and charted in their constituency.
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Serve as the overall mobilization coordinator for their Division.

Update location mapping.

Recruit Member Mobilizers (everyone an organizer).

Identify specific constituencies for Stewards and Member Mobilizers.
Assure stewards and Member Mobilizers get and distribute information.
Motivate stewards and Member Mobilizers to keep members on task.
Notify Field Representatives and Regional Coordinator of any planned
mobilization action jn advance.

Chart members in their division and forward to Regional Coordinator.

STEWARDS

Coordinate mobilization with Member Mobilizers.

Recruit Member Mobilizers (goal: 1:10 ratio for member mobilization).
Serve as Member Mobilizers for non-organizing area.

Assist Council Leaders in charting.

DELEGATES

Assist Stewards with mobilization activities.
Attend all PEF Convention training and activities related to the member

mobilization program.
Serve as a Member Mobilizer for non-organized areas.
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PAC, LABOR/MANAGEMENT AND
HEALTH AND SAFETY COMMITTEES

Consider member mobilization program as a resource for all unresolved
issues before the respective committee.

Notify the respective Regional Coordinator, Executive Board
Representative and Field Service Director, in_advance, of any member
mobilizing activity planned to achieve the goals of the committee.

Assume leadership for promoting Member Mobilizer involvement in their
constituency. :

R MO ZER (10% of th ershi

| Update & maintain chart of their 10 people.

Lead 2-5 other "activists" in activities.
Communicate information both ways.
Attend PEF meetings.

Wear buttons.

Sign petitions/letters.

Distribute literature.

Participate in COPE and attend Rally.
Recruit other Member Mobilizers.

PEF MEMBERSHIP

At least 30% of the Membership participate in at least one of the following
activities:

e Be a Member Mobilizer

e Attend a local or regional union meeting

e Wear buttons/stickers

o Display something in their work area (tentcards, slogans, stickers, etc.)
Sign a petition

Help distribute literature

Call or write to a legislator

Visit a legislator

Participate in COPE

Participate in a rally/informational picket

Use this model for Labor/Management or Grievance Handling
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Receive information one on one from a Member Mobilizer.
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ROLES AND RESPONSIBILITIES OF PEF STAFF

DIRECTOR OF LABOR REL NS

Oversee, coordinate, and implement the appropriate staff involvement
from the Field Services, Contract Administration, Civil Service
Enforcement, Health and Safery and Legal Departments in the member
mobilization program.

Report to the President on the utilization of PEF resources to administer
the member mobilization program.

Sell/market/promote member mobilization program.

STAFF DIRECTOR

Oversee, coordinate, and implement the appropriate staff involvement
from the Public Relations, Education and Training, Legislative, and
Divisions Departments and the Executive Offices in the member
mobilization program.

Report to the President on the utilization of PEF resources to administer
the member mobilization program.

Sell/market/promote member mobilization program.

FIELD SERVI( IRECTORS

Motivate/promote member mobilization program.

Evaluate regional programs and motivate elected leaders and staff to be on
task.

Report to Director of Labor Relations on member mobilization program
development. :
Aggressively assure Field Representatives complete member mobilization

assignment.
With other Directors, develop standardized training and accounting of

member mobilization program.

EDUCATION AND TRAINING DIRECTOR

Work with the Member Mobilization Committee and the Director of Labor
Relations to motivate and promote member mobilization program.
Develop standardized training for the member mobilization program and
provide education and training assistance.

Provide assistance to the Member Mobilization Committee and elected
leaders with the coordination of member mobilization activities.
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FIELD REPRE TIVE

Train all assigned steward councils and member mobilizers.

Assist Council Leaders in recruiting member mobilizers.

Provide assistance to activate member mobilizers at request of elected
official (Regional Coordinator, Officers).

Notify Staff Director and Re gional Coordinator of any plans for
mobilizing action.

Mentor Council Leaders in charting and all other member mobilization
program.

Work with Regional Coordinator/Council Leaders to develop work plans
for divisions.

Selling/marketing/promoting member mobilization program.

POLITICAL DIRECTOR

Identify member mobilization activity to achieve our political goals
(provide direction).

Qrganize/implement member mobilization political activiry.

Use Field Service Director duties for PAL program.

Integrate the political action organization with member mobilization
organization.

PECIAL

Assist Field Representatives with the training of Steward Councils and
Member Mobilizers.

Provide assistance to activate Member Mobilizers at request of elected
officials (Officers, Regional Coordinators) or Education and Training
Director.

Assist Field Representatives with the mentoring of Council Leaders in
charting and all other member mobilization program activities.

Work with Regional Coordinators, Executive Board Representatives,
Council Leaders and Field Representatives to develop work plans for
Divisions.

Sell/market/promote member mobilization program.
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NURSE ORGANIZER

Provide assistance to activate Member Mobilizers at request of elected
officials (Officers, Regional Coordinators) or the Director of Labor
Relations.

Assist Field Representatives with the mentoring of Council Leaders in
charting and all other member mobilization program activities.

Work with Regional Coordinators, Executive Board Representatives,
Council Leaders and Field Representatives to develop work plans for
Divisions.

Sell/market/promote member mobilization program.

ICE ADMINISTRAT

Maintain statewide member mobilization program database.

Maintain statewide training records for member mobilization program.
Prepare statewide and regional database reports for Statewide Officers,
Regional Coordinators and Executive Board Representatives.

Assist with member mobilization program activities, such as mailing and
phone banks.

Be trained on member mobilization.

Suggest program improvements to elected leaders and staff.

REGIONAL OFFICE SECRETARY
Input database on charting.

Keep records of training member mobilizers.

Forward charting information to Central Office database.
Be trained on member mobilization.

Suggest program improvements to elected leaders and staff.

o Please note that this is a work in progress. As the member mobilization
program progresses and staff not already identified in this document become
significantly involved additional roles and responsibilities will be developed.
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PEF Monument Policy

Whereas, PEF members have been killed while heroically performing their job duties
for the citizens of the State of New York; and

Whereas, PEF wishes to establish a permanent memorial to honoer those members:

Therefore, it will be PEF policy to engrave on the stone memorial located at PEF
Headquarters the names of those members who have been killed by the violent act of another,
and those killed in automobile accidents, while performing their job duties in a position
represented by PEF. '

Adopted: August 1, 2002
Executive Board Meeting



resolutions which have union wide impact or which compel a position
en all agencies represented by PEF, members will receive two weeks
notice and a copy of the Proposed motion.

Adopted: December 2, 1994
Executive Board Meeting



Norification Policy

It shall be incumbent upon PEF labor relations and field staff ro
immediately notify both the Council Leader and the Executive Board,
only with the consent of the member involved, of ga]) instances
where a Division member bas been npotified that they are o be
interrogated as well as instances where a Division members has beep
issued a Netice of Discipline; and both the Council Leader apg
Executive Board members shall be apprised of the full extent of the

issues inveolved.

adapied May 5, 1994
Executive Board Heeting



Ising Issues

Since the nurses comprise the largest title group in PEF, that
nurses be given the same level of consideratjen a&s other important
issues, such as the state budget; that the officers of PEF develop

Executive Board
December 12, 1851



NON-PROFIT VOLUNTARY SERVICE

Whereas, the Public Employees Federation (PEF) is asked from time to time to help raise
money for a non-profit voluntary service agency which has a state subsidized contract;
and

Whereas, the (State Subsidized Agencies) (Not for Profit agencies) receive federal and state
dollars as one of their primary funding sources;
and

Whereas, this contract may compete with PEF member provided services;
and

Whereas, PEF is opposed to contracting out state services through privatization;
and

Whereas, PEF is considering organizing these alternate Operated Agencies:

Therefore, be it Resolved that the Public Employees Federation should in no way, either
officially or unofficially volunteer, donate money, time or services to agencies who are deemed as
Contracting out Services where there is a loss of PEF member jobs (e.g. ARC & UCP) and that
members who care to donate or volunteer their services, be encouraged to also do so within our
own State Operated Services System.

Executive Board
March 3, 1992
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Whereas, the overwhelming majority of private not-for-profit and
private for-profit groups in New York State, that through the
State’s efforts at privatization will attempt to take over the
provision of services we perform are non-unionized; and

Whereas, these same groups profit from the sub-standard wvages,
benefits, and working conditions of their employees; and

Whereas, because of these conditions the turnover rate of staff is
excessively high and the gquality of the services provided
substantially diminished; and

Whereas, it goes against the whole purpose of unionism for public
sector unions to try to “complete” with low-guality, low-cest
competitors, the only antidote to contracting cut is to organize
the contractors:

Therefore be it resolved, that PEF seek whatever assistance and
support from its Intermationals (SEIU and AFT)} that is needed to
continue the drive to organize the contractors; and

Be it further Resolved, that with these resources PEF utilize its
embers and staff to help fulfill these organizing drives.

Submitted: Neila Cardus
Bernice Jones
Bill Crotty
Paul Marling
Michael Valentinec



1688 Rescliutiens

Resolution 58 = Organizing Non-PSET Employees

WHEREAS, membership ls open Yo certain non-PSET employees under the provisions
of Article Y of the PEF Constitution; and

WHEREAS, bringing new bargaining units Into PEF requires 2 significant commit-
ment of union resources; and

WHEREAS, organizing non-PS3T bargaining units requires PEF to provide them legal
representation and to negotiate 2 contract with thelr employer; and

WHEREAS, PEF does not have un!limited resources: and

THEREFORE BE IT RESOLVED, henceforth It will be the policy of +his unien that
each corganizing effort which could result In a representation election %o add
non-FSiT employees to PEF membership, will be specifically authorized by the PEF
Executive Board prior te the Inltiatien of an Intensive organizing effort.

Subml tted by: Roger E. Bensen
James J. Sheedy

David S. Greene





