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June 7, 2010

Mr. Joseph Fisch

State Inspector General
Empire State Plaza

Agency Building 2, 16th Floor
Albany, NY 12223

Dear Inspector General Fisch:

New York State government employees, by the terms of Executive Law Article 4-A have
an obligation to report to your office any information regarding alleged, conflicts of interest by
another State employee or a person having business dealings with the State. Many of our
members that work for the Department of Transportation in various offices across the state have
brought to our attention a possible conflict of interest involving the contracting process used by
DOT management for the hiring of consultant engineers and related professions. Our members
claimed that a number of former high level DOT managers now work for consultant engineering
companies that have major contracts with DOT.

For over two decades reports by the Office of the State Comptroller, KPMG, under
contract with DOT, the Fiscal Policy Institute, and PEF have found that the State could save
millions annually by hiring state employees to do work that is currently contracted out by DOT
to private engineering consulting firms.. Recently the Governor’s Task Force on Personal
Services Contracting found that despite the fact that millions could be saved by reducing their
reliance on outside consultants that DOT now contracts out 60% of its engineering work. State
DOT management provided the Task Force with unsubstantiated excuses as to why they could
not reduce contracting out including their claim that they did not want the private sector to lose
its capacity to provide engineering services to DOT.

Despite their lower cost the state has significantly reduced its number of state employee
engineers since 1994 when it had 4,301 DOT state employees in engineering titles. Today DOT
has 3,228 state employees in engineering titles or 1,073 less than they did in 1994. In 1990, after
the Comptroller released his first audit finding consultant waste in DOT, Commissioner Egan
agreed to hire 600 additional state employee engineers for a total DOT stat employee engineering
workforce of 4,600. This agreement was never completely implemented by DOT. During this
same time period spending on outside consultant firms has significantly increased. Since 2003
DOT has increased its spending on consultants by more than $78 million (25%), $58 million of
which is for engineering related work. We believe it is no coincidence that outside engineering
firms have hired a large number of former high level DOT managers during this time period.

PEF does not have access to the personnel, contracting, and e-mail records necessary to
determine the number of high level DOT managers that now work with engineering firms that
have contracts with DOT and whether these relationships improperly influence DOT’s decision
to contract with these engineering firms. We do know that DOT could save between $55 and $85
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million a year if it replaced between half and 90 percent of its engineering consultants with state
employee engineers. State taxpayers deserve a full and impartial investigation as to whether
conflict of interests in DOT’s contracting process with private consultant engineering firms have
resulted in the waste of tens of millions of state tax payer dollars annually.

We have attached a list of former DOT managers, the engineering firms they currently
work for, and the contracts these forms currently have with DOT and other state agencies. This is
not an exhaustive list and we expect to receive from our members more names of former DOT
managers who currently work for engineering firms that have contracts with DOT.

Thank you for your consideration; I will be happy to speak to you and provide your office
with any additional information PEF may have to help your investigation of this serious
problem.

Sincerely,
Kenneth B% en
President

Attachments
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